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College Lacrosse Recruiting Guide

2026 Edition
Prepared by 212 Lacrosse - Park City / Salt Lake City, Utah

The complete player & parent playbook — synthesizing 212 Lacrosse guidance with coach-informed insights from
First Class Lacrosse (FCL) parent panels with 8 college coaches, blogs, and Best in Class resources.

This guide helps players and families navigate recruiting with confidence. It pairs the numbers and
step-by-step roadmap with the bigger picture: finding the right fit while protecting your athlete's joy,
confidence, and your family relationship along the way.

Lacrosse Is Bigger Than Ever — And So Are Your Opportunities

~216,000 400+ /8

High School Players (U.S.) NCAA College Teams D1 Men's Programs

Your Realistic Chances (Simple Breakdown)

NCAA Division 1 ~2-3%
NCAA Division 2 ~80 Varies ~3-4%
NCAA Division 3 ~245 Varies ~8-10%
All NCAA + others 400+ — 12-15% total

Translation: the odds reward starting early, casting a wide net across divisions, and chasing fit over big names.
There is a great place to play for far more athletes than the D1 numbers alone suggest.

Rule Changes You Need to Know

Scholarships & Rosters (2025-26 and beyond)

OLD RULES NEW RULES (2025-26 +)

*  Teams could give out only 12.6 scholarships * No more scholarship limits for schools that opted
total. in.

* Awards were mostly small partial amounts * Men's D1 roster limit = 48 players.
spread across the roster. * Schools can offer full or partial scholarships to

nearly the entire team.
* Women's D1 = 38-player roster limit.
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Eligibility: The “5-for-5” Proposal
Per FCL's June 2026 parent panel with coaches from UMass, Jacksonville, Notre Dame, Maryland, Denver,
St. Joe's, Lynchburg, and Bowdoin;

* Likely to pass—potentially as early as summer or fall 2026.

*  Would give student-athletes up to 5 years of eligibility in a 5-year window (age-based).

* Likely impact: smaller Division | recruiting classes (current players stay longer), with more talent
potentially flowing to strong D3 programs—which D3 coaches view as a major upside.

* Financial and roster implications vary widely by school—ask coaches directly.

Practical takeaway: Be patient (especially with D3 targets) and take a long-term view of development. This is still
evolving—verify the current status directly with programs.

The Big Picture: Fit Over Talent

College coaches are building successful programs—their “North Star.” They manage a complex roster

puzzle of current players, prior classes, future needs, and team culture. Families naturally focus on one

player's graduating class. These are different problems, and understanding the coach's view changes how

you approach the process.

* Prioritize the right overall fit over chasing the “best” program, rankings, or early offers. Fit includes
athletics, academics, location, coaching style, team culture, campus life, finances, and long-term
happiness.

* Character, coachability, academics, and alignment with program values often matter as much as—or
more than—raw skill.

* Recruiting is a two-way street and a relationship-building process. Be honest and proactive with coaches.
Action step: Have a “kitchen table” conversation early (advice from Coach Koudelka of Lynchburg). Clarify

together what you want from the college experience—athletic and personal goals—before chasing interest, and
revisit the list during stressful stretches.

Recruiting Timelines: A Marathon, Not a Sprint

*  Some elite D1 programs recruit heavily in September—October of junior year, but many strong programs
take late juniors, seniors, and transfers. The real process runs longer than early hype suggests.

* D3 programs (especially NESCAC) typically fill classes much later—formal offers often come in early July
after academic pre-reads.

* NCAA contact rules: the traditional September 1 date may shift slightly (around September 9 this
fall—monitor official updates).

*  Summer events and showcases are prime evaluation windows. Consistency across the summer circuit
matters more than one standout weekend.

FCL perspective: Focus on generating “evidence” against quality competition. Build your schedule thoughtfully
rather than overloading it.
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Simple Recruiting Timeline — What to Do Each Year

9th Build strong basics » Keep grades up
« Play club ball
» Watch college games

10th Get your materials ready » Make a highlight video
* Create a simple resume
« Start a list of 20—40 target schools

11th Get noticed * Email coaches
« Attend showcases & ID camps
» Take unofficial visits

12th Finish strong & decide « Official visits
» Narrow your list
e Commit & sign

What College Coaches Are Actually Evaluating

From FCL coach Kyle Hayes (“Summer Recruiting: What College Coaches Are Looking For,” June 2026) and
panel insights.

On-Field Performance

* Off-ball play: excellent posture and attacking open space on offense; low pad level, communication, and
vision to disrupt lanes on defense.

* Lacrosse IQ / decision-making: smart choices on shots, feeds, slides, and clears. Coaches often
remember decisions more than goal totals.

* Athleticism: “hands & feet” and explosive “shake” on initial dodges.

* Stickwork under pressure: crisp execution when being slid on, in ground-ball scrums, or escaping
pressure.

Intangibles & Habits (these reveal who you are)

* Competitive edge and hustle on ground balls, riding, and possessions. “Wherever you're playing right
now is the Big Time.”

* Focus, curiosity, coachability, emotional control, and attentiveness in huddles and when receiving
feedback.

* Body language, energy, passion, communication, teammate support, and response to mistakes.

Off-Field Factors
* Strong academics and organized transcripts/test scores give you more flexibility and options.
* Positive reputation—Ilacrosse is a small world, and coaches talk to trusted high school and club coaches.
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* Keep social media professional, and put your best plays first in highlight tapes so coaches quickly see
your identity.

Consistency across events is what makes players stand out.

How to Get Noticed by College Coaches (4 Simple Steps)

1. Academics First
Good grades and test scores open the most doors. A coach can't help you if the school won't admit you.

2. Highlight Video
1-3 minutes long. Show your best plays—not the whole game. Lead with your strongest clips; quality over
guantity.

3. Athletic Resume
One clean page: stats, honors, club team, coach contact, GPA, and test scores.

4. Go to the Right Events
Showcases, tournaments, and ID camps where college coaches actually attend and evaluate players. Best
in Class (BIC) by FCL pairs two days of training with college-coach visibility.

How to Talk to Coaches

* Send short, polite emails. Tell them why you like their school and what you can bring to the team.
* Be honest about your timeline, and communicate early if a program isn't a fit.
* Follow up once, but don't spam.

Communication & Platforms (from the FCL parent panel)
* Instagram is commonly used by coaches to follow prospects and track progress.
* Gmalil feels more personal than recruiting portals.

* Don't over-interpret profile views or silence—coaches manage many athletes and avoid signaling false
interest.

* Be proactive and honest: clearly express genuine interest.

Practical Steps for Parents

Protect the Relationship and Your Child's Joy & Confidence

(From Katie Chrest Erbe, FCL blog “Managing Expectations: Parents Edition,” June 2026.) Recruiting has
highs and lows, and parents set the emotional tone. Name disappointments calmly (“That was a tough day;
we're in a little valley but it will pass”), then refocus on the controllables: effort, attitude, communication,
development, and learning. Prioritize your child's confidence and your relationship above any single event or
outcome.

Use Events Wisely
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Attend quality showcases and training events. Best in Class (BIC) by FCL combines high-level skill
development with college-coach visibility in a setting that highlights coachability, improvement, and
intangibles—not just game stats. It is selective (application + coach nominations); check
1stclasslax.com/best-in-class for upcoming events.

Campus Visits & Build Supporting Materials
* Onvisits, talk to current players about culture, coaching, academics, and life outside lacrosse. Watch how
coaches interact and whether their style fits your child.

* Maintain strong academics, keep your highlight tape current (best plays first), and keep a simple list of
schools of interest with notes from events and visits.

How to Choose the Right Program (The “Fit” Questions)
Ask yourself:

* Dol like the academics and the campus?
* Will I fit in socially with the team and the culture?
*  How well is the program funded? (facilities, travel, gear, support staff)

* Are there scholarship or revenue-sharing opportunities?

D1 vs. D3 Considerations
* D1: earlier activity is possible for top prospects, but the process is longer than it appears and will be
affected by 5-for-5 (smaller classes initially).

* D3: often a later timeline with strong emphasis on academics and fit. It may see increased talent flow
under the new eligibility rule—and offers excellent developmental and educational opportunities.

* Explore broadly—the right fit can exist across divisions.

Resources & Final Tips

Resources from First Class Lacrosse
* Bestin Class events — premier training + exposure. Apply at 1stclasslax.com/best-in-class.

* FCL Athlete Program — personalized recruiting guidance, film review, event planning, highlight tape
help, and mentorship. Details at 1stclasslax.com/athlete-program.

* Free content — Weekly Thought Newsletter (1stclasslax.beehiiv.com), recruiting blog, YouTube
channel, and podcast with coach interviews.

Final Tips for Success
* Play the game you love—don't chase only “big name” schools.

* Start early, but don't stress in 9th grade.
* Work hard on skills, speed, and academics every single day.

* Be a good teammate and a good person—coaches notice.
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Stay patient, control what you can, and keep the big picture — fit + well-being — front and
center.

Primary Sources (First Class Lacrosse materials, June 2026)

¢ FCL Weekly Thought Newsletter — “What We Learned From 8 College Coaches This Week” (June 12, 2026).
* Kyle Hayes blog — “Summer Recruiting: What College Coaches Are Looking For” (June 4, 2026).

e Katie Chrest Erbe blog — “Managing Expectations for Summer Recruiting: Parents Edition” (June 1, 2026).

¢ FCL blog on understanding the recruiting process (Coach Jon Basti insights).

e 1stclasslax.com/best-in-class and /athlete-program; FCL's NCAA 5-for-5 proposal newsletter.

Disclaimer: This guide synthesizes 212 Lacrosse guidance with publicly shared insights from FCL as of June 2026. NCAA rules and
program policies evolve—always verify current information directly with college coaches, compliance offices, and official NCAA
resources. For educational purposes; this does not constitute official recruiting advice.

Shared as a resource for 212 Lacrosse families  212lacrosse.com
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